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THIRD LAGUNA HILLS

M U T U A L

OPEN MEETING

REGULAR OPEN MEETING OF THE THIRD LAGUNA HILLS MUTUAL
PARKING AND GOLF CART SUBCOMMITTEE*

Wednesday, July 27, 2022 — 1:30 p.m.
24351 El Toro Road, Laguna Woods, California
Board Room and Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings in person and virtually. To submit comments or questions virtually for committee
meetings, please use one of the following options:

1. Join the meeting via Zoom by using this link: https://us06web.zoom.us/j/83850314423 or by
calling 669-900-6833, Webinar ID: 838 5031 4423
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during
the meeting. Please use the name Third Parking Subcommittee in the subject line of the email.
Name and unit number must be included.

NOTICE and AGENDA
This Meeting May be Recorded

Call to Order

Acknowledgement of the Media

Approval of the Agenda

Approval of the Meeting Report for May 25, 2022

Chair's Remarks

Member Comments (ltems Not on the Agenda)

Department Head Update

Unfinished Business

a) Update on Parking Concerns in CDS 33 and 344

b) Discuss Installation of Level 3 Chargers

c) Discuss Defining a Process for Assessing Additional Parking Needs Throughout
Third Mutual

d) Discuss 2017 Parking Assessment Report

e) Discuss Installation of Solar Panels on Carports to be Used by Individuals to
Charge Electric Vehicles

9. New Business

a) Potential Moratorium on EV Charging Permits

ONO RN =

Items for Future Agendas: All matters listed under Future Agenda Items are items for a future
committee meeting. No action will be taken by the committee on these agenda items at this
meeting.

e Potential Revenue from Tesla for Charging Stations


https://us06web.zoom.us/j/83850314423
mailto:meeting@vmsinc.org

Third Laguna Hills Mutual

Parking and Golf Cart Subcommittee
Regular Open Session

July 27, 2022

Page 2 of 2

Concluding Business:

10. Subcommittee Member Comments
11. Date of Next Meeting: September 28, 2022
12. Adjournment

*A quorum of the Third Board or more may also be present at the meeting.

Cush Bhada, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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OPEN MEETING

REPORT OF THE REGULAR OPEN MEETING OF THE
THIRD LAGUNA HILLS MUTUAL
PARKING AND GOLF CART SUBCOMMITTEE

Wednesday, May 25, 2022 — 1:30 p.m.
24351 El Toro Road, Laguna Woods, California
Board Room and Virtual with Zoom

MEMBERS PRESENT: Cush Bhada - Chair, John Frankel, Mark Laws
MEMBERS ABSENT: None

OTHERS PRESENT: Hal Horne - Advisor

STAFF PRESENT: Baltazar Mejia — Maintenance & Construction

Assistant Director (in for Manuel Gomez), Tom
Siviglia — Security Operations Manager, Laurie
Chavarria — Sr. Management Analyst, Sandra
Spencer - Administrative Assistant

1. Call Meeting to Order and Establish a Quorum
The meeting was called to order at 1:30 p.m.

2. Acknowledgement of the Media

The meeting was broadcast on Granicus and Zoom.
3. Approval of the Agenda

Chair Bhada requested that a discussion regarding Parking Concerns in CDS 33 be
added as ltem 9c¢. The agenda was approved as amended.

4. Approval of the Meeting Report for March 23, 2022
The meeting report was approved as written.
5. Chair’'s Remarks

Chair Bhada had no comments.
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Third Laguna Hills Mutual

Parking and Golf Cart Subcommittee
Regular Open Meeting

May 25, 2022
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6. Member Comments (Items Not on the Agenda)

None.

7. Department Head Update

None.

8. Unfinished Business

a) Update on RFP for Electrical Engineering Services in CDS 317

Mr. Mejia informed the committee that electrical engineering services in CDS 317 will
not be pursued.

On the issue of EV charging; Mr. Mejia and SCE visited CH1, CH2, and CH5 to
investigate potential sites for ten Level 2 charging spaces at GRF facilities. The
committee asked questions and Mr. Mejia explained the costs and terms of the
partnership.

Discussion ensued on issuing a potential moratorium on charging permits for electric
vehicles in carports; how to increase and improve village amenities; pricing for permits;
and enforcement.

Staff was directed to present a report at a future committee meeting with pricing for a
Level 3 charger and include information about potential incentives or grants that might
be available.

Staff was further directed to prepare a Rough Order of Magnitude for solar panel
installation on carports to be used as individual EV charging stations.

b) Additional Golf Cart Parking at 3299 Via Carrizo/CDS 326

Mr. Mejia introduced the topic via a PowerPoint presentation summarizing that adding 4
uncovered car parking spots would cost approximately $40,000. Discussion among the
committee ensued resulting in the decision not to pursue additional parking in CDS 326.

c) Striping for GV Parking Garages

Mr. Mejia and Mr. Siviglia informed the committee that Garden Villa Parking Garages
are restriped on an as-needed basis. Discussion ensued about potentially adding this
service to the building paint schedule, and whether or not there should be numbers
painted on the ground. Ultimately, the committee decided to leave the topic to the GVA
Association to address, should that association wish to pursue the matter.

Agenda ltem #4
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The committee directed staff to remove the item from future agendas.
d) Consideration of Sublease Agreements Between Manor Owners

Mr. Mejia and Mr. Siviglia introduced the topic and potential complications of managing
and tracking parking space sublease agreements. Mr. Siviglia answered questions from
the committee regarding potential scenarios; whether or not a parking spot is recorded
on the property deed; if and why cars are cited; and discussion ensued. Ultimately, the
practice is discouraged.

The committee directed staff to remove the item from future agendas.
9. New Business

a) Discuss Defining a Process for Assessing Additional Parking Needs
Throughout Third Mutual

The committee discussed various potential methods for assessing additional parking
needs and directed staff to add item to the next agenda under Unfinished Business.

b) Discuss Parking Concerns in CDS 344

Tom Siviglia assured the committee that Security and Compliance are both aware of the
parking concerns in CDS 344. The committee discussed the policies for courtesy
notices, citations, and towing.

Staff was directed to update the committee at the next meeting.
c) Discuss Parking Concerns in CDS 33

A member communicated directly with the Chair their request to have curbs painted red
in CDS 33 due to difficultly exiting the parking area, traffic bottlenecks, and an
excessive number of cars parked on the street.

Security and Maintenance and Construction staff was directed to investigate the cul-de-
sac, and if a safety issue is determined, issue a work order to paint the curbs red. The
committee asked that a status update be provided at the next committee meeting.

Items for Future Agendas: Al matters listed under Future Agenda Items are items for a future
committee meeting. No action will be taken by the committee on these agenda items at this
meeting.

e Potential Revenue from Tesla for Charging Stations
e Update on CDS 33 Red Curb Request

Agenda ltem #4
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Third Laguna Hills Mutual

Parking and Golf Cart Subcommittee
Regular Open Meeting
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e Update on CDS 344 Parking Concerns

Concluding Business:

10. Subcommittee Member Comments
None.

11. Date of Next Meeting: July 27, 2022

12. Adjournment

The meeting was adjourned at 3:18 p.m.

Cush Bhada, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380

-

Cush Bhada, Chair
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WHEREAS, alteration metal garage doors with a white/off-white factory finish color may
closely match the Board-approved color scheme for a particular building;

NOW THEREFORE BE IT RESOLVED, April 15, 2014, the Board of Directors hereby adopts
a policy for Exempting Alteration Metal Garage Doors on Single-Family Homes with a
White/off-white Factory Finish from being painted during the Exterior Paint Program when
white/off-white is part of the approved color scheme for that particular building; and

RESOLVED FURTHER, the officers and agents of this Corporation are hereby authorized on
behalf of the Corporation to carry out the purpose of this resolution.

Director Troutman read a proposed resolution approving the Resident Vehicle Decal Limit,
which was postponed to conform to the 30-day notification requirement. Director Troutman
moved to approve the resolution. Director Chang seconded the motion and discussion
ensued.

By a vote of 9-1-Othe motion carried and the Board of Directors adopted the following
resolution:

Resolution 03-14-43

Resident Vehicle Decal Limit

WHEREAS, the Mutual currently does not limit the number of vehicle decals
issued to each member; and

WHEREAS, the Mutual has determined that restricting the number of vehicles
registered per manor would result in a more efficient utilization of the limited
number of available parking areas within the Mutual,

NOW THEREFORE BE IT RESOLVED, April 15, 2014, the Board of Directors
of this Corporation hereby approves a Resident Vehicle Decal Limit based on
the number of original bedrooms in each manor; and

RESOLVED FURTHER, up to two vehicle decals could be issued for a one-
bedroom manor; and

RESOLVED FURTHER, up to three vehicle decals could be issued for a two-
bedroom manor; and

RESOLVED FURTHER, up to three vehicle decals could be issued for a three-
bedroom manor; and
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RESOLVED FURTHER, up to two vehicle decals for golf carts and/or golf cars
could be issued regardless of the number of original bedrooms in a manor; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

Director Troutman read a proposed resolution approving revisions to the Traffic Rules and
Regulations, which was postponed to conform to the 30-day notification requirement. Director
Troutman moved to approve the resolution. Director di Lorenzo Dickins seconded the motion
and discussion ensued.

By a vote of 10-0-0 the motion carried and the Board of Directors adopted the following
resolution:

RESOLUTION 03-14-44

Traffic Rules and Regulations

WHEREAS, by way of Resolution 03-14-06 the Board of Directors of this
Corporation has adopted standards for traffic enforcement and parking
enforcement, and in an effort to provide comprehensive traffic rules and
regulations enforceable to the residents of Third Mutual, both standards have
been consolidated to improve consistency within the community; and

WHEREAS, the Traffic Rules and Regulations are intended to mirror the
California Vehicle Code and to adhere to the Davis-Stirling Act;

NOW THEREFORE BE IT RESOLVED, April 15, 2014, that the Board of
Directors of this Corporation hereby adopts the revised Third Laguna Hills Mutual
Vehicle, Traffic, and Parking Rules, as attached to the minutes of this meeting;
and

RESOLVED FURTHER, that Resolution 03-14-06 adopted January 21, 2014 is
hereby superseded and cancelled; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

NEW BUSINESS
Director Troutman read a proposed resolution approving the Revisions to the Real Estate
Signage Policy:
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